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COVID-19 Level 4 Incident 



NHS Incident Levels 



Level 4 Emergency Incident 
Command and 

Control 



Incident management 

National command 
and control 

Command Centre 

Safeguarding 

Patient care and 
discharge 

Mutual aid to care 
providers 

Strategic 
command 
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COVID-19 esculation  



Meeting or exceeding national emergency 
guidance requirements 

30 January 2020 

NHS declaration of a Level 4 
National Incident 

12 March 2020 

Introduced COVID-19 testing for 
all admitted patients who met 

the national case definition (list 
of symptoms) 

19 March 2020 

National COVID-19 guidance 
published setting out hospital 
discharge requirements for 

medically fit patients 

6 April 2020 

Expanded testing to include all 
inpatients upon their arrival at 

hospital (irrespective of the case 
definition). 

16 April 2020 

National COVID-19 guidance 
published setting out 

requirement  to test patients 
being discharged from NHS 

hospitals to a care home   

21 August 2020 

National guidance published 
setting out the requirements for 

Hospital Discharge Service: 
Policy and Operating Model 

from 1 September 2020 



Estate 



Testing 



PPE and staff testing 



Staff wellbeing and safety 

Staff-side and BMA 
membership of 

Strategic and Tactical 

 

COVID-19 staff policy 
produced 

At-risk staff 
redeployed and 

regular contact with 
shielded staff 

Enabled all clinical 
staff early in the 

pandemic to wear 
PPE in a clinical 

setting 

Partnership with 
Armed Forces to 

ensure robust PPE 
training 

PPE marshals 
introduced to support 

staff safety 

Full program of 
psychological support 

Comprehensive risk-
assessment process 

for all BAME 
colleagues 

Extended risk 
assessment process 

to all staff  



3,400 theatre cases  



Supporting our patients and communities 



Support from our amazing local communities 
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COVID-19 de-escalation  



Estate 
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COVID-19 recovery 



Pillars of recovery 

Recovery 
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PPE, testing and social distancing 



Support to the wider health and care system 

600,000 pieces of PPE distributed to 
neighbouring health trusts and local 

care providers  

 

5,201 COVID-19 test results provided 
by pathology labs to neighbouring 

health trusts 

Care home support service led by 
community matrons delivering full 

training, advice and guidance 
package to local care homes  

Online COVID-19 education and 
training films produced and provided 

to primary care and social care 
partners 
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Second surge planning 



Maintaining safe non-COVID-related 
care 

Maintaining support to wider health 
and care system 

Maintaining ability to flex-up COVID 
related care 

Discharge to assess 



Thank you 


