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COVID-19 Level 4 Incident
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NHS Incident Levels

Incident level

An incident that can be responded to and managed by a local health provider

organisation within their respective business as usual capabilities and
business continuity plans in liaison with local commissioners.

Level | An incident that requires the response of a number of health providers within
2 a defined health economy and will require NHS coordination by the local
commissioner(s) in liaison with the NHS England local office.

Level | An incident that requires the response of a number of health organisations
3 across geographical areas within a NHS England region.

NHS England to coordinate the NHS response in collaboration with local
commissioners at the tactical level.

An incident that requires NHS England National Command and Control to
support the NHS response.

NHS England to coordinate the NHS response in collaboration with local
commissioners at the tactical level.
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Level 4 Emergency Incident
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Incident management

Strategic |
. command
National command ,
and control

n Excellence in Patient Outcome and Experience www.southtees.nhs.uk
-~



COVID-19 esculation
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Meeting or exceeding national emergency
guidance requirements

12 March 2020 19 March 2020
30 January 2020 Introduced COVID-19 testing for National COVID-19 guidance

NHS declaration of a Level 4 all admitted patients who met published setting out hospital
National Incident the national case definition (list discharge requirements for
of symptoms) medically fit patients

16 April 2020 21 August 2020

6 April 2020
. . National COVID-19 guidance National guidance published
Iizri(p:t?gr?tg Lesglrrm]?hteoirlg?r?vda? Zt" published setting out BN setting out the requirements for
hosp ital (irresp e G T (R requirement to test patients Hospital Discharge Service:
P b being discharged from NHS Policy and Operating Model

definition). hospitals to a care home

from 1 September 2020

www.southtees.nhs.uk
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PPE and staff testing

a COVID-19 Staff Testing Process [INHS|
COVI d - 1 9 m A staff member who fulfills + so"'th;l:fs‘i:u':d'::fﬁﬂ:
South Tees Hospitals 1 the case definition °
i (new continuous cough
Safe PPE NHS Foundation Trust and/or high 1r.'mpcral?.|m 1 | || L
andfor loss of taste or smell) H
PPE - low-risk settings PPE - high-risk settings \)

For all staff working in all clinical areas, For staff working in Intensive Care
to include hospitals and community Units or a hot zone of an Emergency
care settings Department or in the delivery of

aerosol generating procedures

Eye protection ——» T c‘d— Eye protection

(safety glasses, goggles or visors) (disposable goggles or
full-face visor)

Contact Line Manager
(key details to be taken)

‘. Referral to Covid-19 Advice Line
E: stees.covid 19staffreferrals@nhs.net
T: 01642 835522

1a) Household member priority area  1b) Staff member priority area
2a) Household member other area  2b) Staff member other arca

Long sleeved . A P ¥
disposable gown [ Mot prioritised for ] L Staff member allocated appointment ]

J - i OH / HR prioritised list
Fluid-repellent j FFP3 respirator a) Hous fority arez fority arez

surgical face mask

test (eg too late) for swabbing

Plastic apron Plastic apron P ﬂ

from start of symptoms
Non-sterile gloves —» <«— Gloves

Isolate at home
for 7 days

from start of n
symptoms

High risk settings include:
ICU

HDU

ED resuscitation areas

Re-test day 8

o4

Further tests at
7 day intervals

Ward 15 aerosol generating
bays

Patient contact with
non-invasive ventilation

Operating theatres

Endoscopy units for upper
respiratory, ENT or upper Gl
endoscopy
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Staff wellbeing and safety

Staff-side and BMA
membership of
Strategic and Tactical -

At-risk staff
COVID-19 staff policy redeployed and
produced regular contact with
shielded staff

Enabled all clinical
staff early in the
pandemic to wear
PPE in a clinical
setting

Partnership with
Armed Forces to
ensure robust PPE
training

PPE marshals
introduced to support
staff safety

Comprehensive risk-
Full program of assessment process

Extended risk
g ASSessment process

psychological support for all BAME t0 all staff

colleagues
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3,400 theatre cases
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Supporting our patients and communities
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Support from our amazing local communities
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COVID-19 de-escalation
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Estate

James Cook University Hospital
Covid-19 Unit Timeline

8 April
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COVID-19 recovery
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Pillars of recovery

Recovery
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PPE, testing and social distancing
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Support to the wider health and care system

600,000 pieces of PPE distributed to :
neighbouring health trusts and local | 2,201 COVID-19 test results provided

care providers by pathology labs to neighbouring
health trusts

South Tees Hospitals

NHS Foundation Trust

Care home support service led by Online COVID-19 education and
community matrons delivering full training films produced and provided
training, advice and guidance to primary care and social care

package to local care homes partners
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Second surge planning
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Maintaining safe non-COVID-related
care

Maintaining support to wider health
and care system

Maintaining ability to flex-up COVID
related care




Thank you
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